
 

 

DEPARTMENT OF MECHANICAL ENGINEERING 
 

REPORT ON SHORT TERM TRAINING PROGRAM (STTP) ON “ORGANIZATIONAL 

BEHAVIOUR” through ICT mode 

 
Event Type  : SHORT TERM TRAINING PROGRAM (STTP) through ICT mode 

 

Date / Duration : 12-11-2018 to 16-11-2018 /5 Days 

 

Resource Person : MRS. MITHU DEY Asst.Professor, NITTTR, Kolkata. 

 

Name of Coordinator : Mr.B.Sudheer Kumar, Sr.Asst.Professor 

 

Target Audience : 64 

 

Total no of Participants: 63 

 

Objective of the event: To focus on management and organizational behaviour, concepts associated with 
continuous improvement in individual and group processes will be discussed. Specific attention will be given to 
Organizational Behaviours, Diversity in Organization, Attitudes and Job Satisfaction, Personality and Values, 
Perceptions and Individual Decision Making, Motivation Concepts, Foundations of Group Behaviour, Communication, 
Leadership, Power and Politics, and Conflict and Negotiation. 

Outcome of event: After attending the Programme the participants will be able to  

1. List and define basic organizational behaviour principles, and analyze how these influence behaviour 

in the workplace. 

2. Analyze individual human behaviour in the workplace as influenced by personality, values, 

perceptions, and motivations. 

3. Outline the elements of group behaviour including group dynamics, communication, leadership, 

power & politics and conflict & negotiation. 

4. Understand your own management style as it relates to influencing and managing behaviour in the 

organization system. 

5. Maintain stress awareness, include identification of causes, symptoms and analysis of effects, 

gathering information on current stress management techniques and evaluate personal 

relevance. 

Feedback / Suggestions:  

1. The resource person has provided vital information regarding the organizational behaviour, 

motivation, physical barriers to communication, characteristics of effective teacher; class room 

environment, management of individual behaviour, attitudes and how to change attitudes and stress 

management. 

2.  Tasks on organizational behaviour are really useful, looking forward for programs on such 

interesting topics to holistic development of teacher. 

3. These types of program are very useful to improve the attitude of peoples working in organization 

also useful to overcome stress and how to minimize stress. 

4. More training programs on experimental demonstrations, simulation methodologies are required.  

5. Provide some real time examples while discussing a topic. 



6. Slides/PPTS prepared are not clearly visible to audience. 

 

Photographs  :  
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Addressing by 

      Prof.Uday Chand Kumar, NITTTR,Kolkata 

through ICT mode 

  Day 1 
 

 
 

Addressing by 

      Prof. Uday Chand Kumar & Dr.Habiba Hussian 

NITTTR,Kolkata through ICT mode Topics Covered: 

 Introduction to OB. 

 Competing values frame work of OB. 

 Motivation. 

 

     Day 2 

 
Addressing by 

                           Prof.Uday Chand Kumar, NITTTR,Kolkata through ICT mode  

      Topics Covered: 

 Communication 

 Types of communication  

 Physical ,social,  culture and psychological barrier to communication 

 Class room environment, structuring of physical environment. 

 Elements of classroom environment. 

 Characteristics of effective teachers. 
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Addressing by 

      Mrs.Mithu Dey ,Asst.Professor, 

NITTTR,Kolkata through ICT mode 

       Topics Covered: 

 Mangement of individual behaviour 

 Attitude and types of attitudes 

   Day 3 

 

 
Addressing by 

    Mrs.Mithu Dey ,Asst.Professor, NITTTR,Kolkata 

through ICT mode 

Topics Covered: 

 Nature of attitude 

 How to develop a positive attitude. 

 Benefits of positive attitude 

 

     Day 4 

 
 

Addressing by 

     Dr.Sk.Nasker ,Asst.Professor, NITTTR,Kolkata 

through ICT mode 

       Topics Covered: 

 Human Resources Management 

 Leadership  

 Leadership qualities 

 Self change  

  Day 4 

 
 

Addressing by 

     Dr.Sk.Nasker ,Asst.Professor, NITTTR,Kolkata 

through ICT mode 

Topics Covered: 

 Symptoms of stress 

 Emotional symptoms  

 Behavioural symptoms 
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Addressing by 

    Mrs.Mithu Dey ,Asst.Professor, NITTTR,Kolkata through ICT mode 

      Topics Covered: 

 Stress management 

 Prevention of workplace stress management 

 How to individually manage stress 

 How to overcome stress. 
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